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WIND (Women Initiating New Directions) is a non-profit 
organization that provides instructional programming for 
detainees and those seeking reentry. Using a flexible 
curriculum to fit different stages of their recovery, WIND 
provides resources and workshops to women in the 
areas of job training, communication, and life skills.
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The ID team was challenged to improve the WIND workshop 
materials for female students at Cook County Department Of 
Corrections (CCDOC) and Grace House Residential Program by 
deeply understanding the realities of very different teaching 
modalities (Zoom and Correspondence), and resourcefully 
design for the requirements amidst changing constraints and 
opportunities during the pandemic. 

About WIND The Initial Ask

Project Brief



Agenda
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Our Process
The methods we used and how they informed our design

1

Program, Class Structures and Journey of Stakeholders
Course Structure, Involvement, Principles

2

The Insights & Components
Highlights and challenges of the stakeholder experiences, Design interventions

3

Concepts
Consolidated concepts and evaluation 

4

Next Steps
Field tests, Implementation plans

5
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Our Process



Understanding Problems and Perspectives

Week 1 2 3 4 5 6 7 8 9 10 11 12 13 14

Topic Onboarding
What should we know?
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● Topic immersion
● Knowledge acquisition
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Making Sense of Learnings

Week 1 2 3 4 5 6 7 8 9 10 11 12 13 14

Topic Onboarding
What should we know?

Research Planning and Execution
What can we learn?
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Student Program Facility Society

Mindset

Life

Population

Course Content
Instructor

Schedule

Enrollment

Coordination

Environment

Regulation

Support

Goal

Individual Situation World

● Research plan
● Literature review
● Stakeholder interview
● Zoom class observation
● Analysis
● Insight discovery



Reframing Design Challenge

Week 1 2 3 4 5 6 7 8 9 10 11 12 13 14

Topic Onboarding
What should we know?

Research Planning and Execution
What can we learn?

Synthesis
What does this mean?
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● Integrate research findings
● Inform design directions
● Identify initial opportunity areas

Initial focus: 
Redesigning 

Education  
Materials 

Reframed focus: 
Redefining Stakeholder 
Experiences for COVID 

through Zoom and 
Correspondence



Designing and Effectuating for Context

Week 1 2 3 4 5 6 7 8 9 10 11 12 13 14

Topic Onboarding
What should we know?

Research Planning and Execution
What can we learn?

Synthesis
What does this mean?

Prototyping
What can it be?

Final Implementation
What’s our story?
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Iteration
Live Feedback

● Co-creation workshop
● Sketch & make
● Critique & test, live 

feedback, iterate ● Cost-effective solutions
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Program, Class Structures and 
Journey of Stakeholders



Design Your Future

Understanding WIND Program and Class Structures
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Program Modules:
The WIND Program has four different modules focusing on the 
different aspects of life. Each module runs for four weeks with a 
class scheduled for every week.

Class Structure:
Each class has three phases: pre-class, during class and post 
class. 
It is a circular process as feedback from one class is used to design 
materials for the next class.

Writing for 
Empowerment

Financial 
Literacy

Essential 
Skills

Week 1

Week 3 Week 4

Week 2



Instructor, Student, Facilitator Class Involvement
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Zoom:
In the Zoom format, facilitators and instructors cannot provide live 
feedback to the students because they don’t have immediate 
access to materials filled by the students. 

Correspondence:
In the Correspondence format, facilitators and instructors cannot 
interact with students during most part of the class as they cannot 
be present at the facility because of COVID.



Principles to Guide Designing Components

1
Accessibility
To be obtainable and usable by the students, instructors, 
facilitators and coordinators, To be understandable and 
appreciable by the students

2 Flexibility
To have a direct and flexible structure to cater various 
situations and requirements

3 Equitability
To be embraceable towards the diversity of students, To be 
reframe-able based on different learning capacities 

4
Relationship Building
To enable approachable channels from student-student, 
student-instructor/facilitator communication, To create a safe 
and comfortable environment

5
Engagement
To elevate communication through different modes of 
expression, To be inclusive towards student involvement and 
feedback in the course development process

6 Transparency
To emphasize on a growing mindset, To provide clear 
expectations and real-world purpose that students can relate to
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Designing Components for Answering Challenges at 
Various Stages of a WIND Module
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Pre
Module

During
Module

Post
Module

Course 
Management & 
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Intro Video 
Instructions 
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Course 
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with Zoom 
Etiquettes

Post Course 
Letter

Resource List
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The Insights & Components



Pre-Module
Insights
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This is a phase where the 

instructors and facilitators should 

get everything prepared for the 

courses. 

The more they know about the 

women upfront, the better they 

can make adjustments to the 

course materials and maximum 

the class engagement and impact 

during the module and beyond.
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Due to the unpredictability of class 
attendance and the women’s diverse 
backgrounds, it is difficult for the 
facilitators/instructors to see the 
subsequent weeks and to know how 
to blend assignments.

“ Some women can't read and write, 
some women have bachelor's degrees. 
Some women, one was a nurse for 
years. Another one had a BS in 
education. There's one at Grace House 
right now. That was an English teacher.

- WIND Instructor @Grace House

“ We don't know who's coming today, so 
we'll have to prepare for the situation 
where everyone comes, they can stay in 
the same room with the person they are 
familiar with.

- WIND Instructor (from Grace House 
Zoom class observation)

ChallengesThe women come from different education levels 
and paths.

The women have very diverse learning preferences 
and priorities.



Course Management & Student Work Archiving SystemPre-course Survey
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Made with

Pr
e
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ur
in
g

Po
st

Develop channels and tools to help facilitators know the women better and 
keep track of their growth.

Pre During Post Pre During PostImpact 
Scope
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There are not enough facilitators who 
have come from the same experiences 
as the women, which creates the gap 
in the communication.

“ We talked about how it can actually be a 
little bit risky to have alumni be able to 
keep in touch with each other. Because 
if someone relapses, for example, they 
would have contact information for 
people that might be at risk of relapse.

- Re-entry Care Coordinator @CCDOC

“ A lot of women actually know each other 
before they even are in Thrive (A re-entry 
program offered at CCDOC) together 
and they are friends.
- Re-entry Care Coordinator @CCDOC

ChallengesThe social aspects between the women is underutilized.

Being remote makes it harder for the facilitators to 
build empathy.



Alumni BookPeer or Alumni Mentorship
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Pr
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Build a community among the women and empower them to support each other.

Pre During Post

Weekly Newsletter

Pre During Post Pre During PostImpact 
Scope



During Module
Insights
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This is a phase where the women 

go through the 4-to-6-week classes 

and a few cycles of learning, doing 

assignments, and get feedback. 

The instructors want to make sure 

as the course goes, they are 

responsive to various needs of the 

women and the engagement is 

good so that they are actually 

benefiting from the classes.
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Classes in the remote format lack the 
in-person communication. 
Facilitators found it's harder to 
connect to women in Zoom or 
Correspondence mode.

“ That was at a time, though, when they 
could just go to the chapel and, you 
know, sit and be together and 
participate and get in their circles and do 
their acting things and read out loud and 
but that's not possible right now.

- Women Program's Specialist @CCDOC

“ The monitoring of correspondence is 
something that's really hard. But I do 
think that like, there are ways to build 
relationships with students, as an 
instructor and as a TA, and as a tutor.

- NPEP STEM Program Mentor 
@Northwestern University

ChallengesWomen wear masks in Zoom classes, so it’s hard to 
tell the emotion or reaction from each of them.

The response and feedback is delayed in 
correspondence mode (10-day interval for each session).



Course Management & Student Work Archiving systemIntro Video instruction for Instructor
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Made with

Humanize the instructors and facilitators before, during and after course.

Pre During Post Pre During Post
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e

D
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in
g
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st

Impact 
Scope

Facilitator: Lisa M.
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Joining the classes and listening to 
others is also a way to participate, but 
there's no existing moment/interaction 
to honor the women who only listen in 
the classes.

“ So it all gets down to how can you 
motivate them on Zoom so hard if you 
don't care about this stuff, and you kind 
of have bad attitude. You can just sit 
there, watch everybody else's faces 
move. And try not to say anything. So 
we've had to work really hard to try to 
motivate them.

- Women Program's Specialist @CCDOC

“ It is very important to make sure 
students get the clear goal of the writing 
class. It is all about exploring feelings, 
sharing ideas with each other and 
expressing appreciation to someone 
they admire. Getting this message out is 
critical to keep students engaged and 
motivated.

- WIND Instructor

ChallengesWomen in one cohort come with different levels of 
expectations and some of them choose to enroll in 
the program whereas others are required to take it. 

On Zoom, it’s impossible to check how everyone is 
feeling one-by-one.



Emotion StickerPre-course Survey
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Create channels for the students to express themselves and feel they are 
being heard.

Pre During Post

Weekly Newsletter

Pre During Post Pre During Post
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With the current situation, WIND lost 
the thread of how a design mindset 
can be useful as the women plan 
their lives and navigate throughout 
the modules or each course.

“ If they've been doing their therapy all 
day, or whatever they're doing all day. 
It's like, oh, what do I have next? Oh, I 
have wind. Oh, I got to go. We're lucky 
they pick up the handouts. Because not 
everybody does. It's just the planning 
skills are very weak.

- WIND Instructor @Grace House

“ There's not much like teaching you how 
to learn in a challenging environment or 
helping you reflect on how you learn, 
and why you learn that way, and how 
maybe you can adapt your learning to fit 
different contexts.

- NPEP STEM Program Mentor 
@Northwestern University

ChallengesWomen don’t know what to expect from the course.

It’s hard for them to store learning materials as they 
are still dealing with a lot of struggles both physically 
and mentally.



Course Journey MapsWelcome Kit Box
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Express care and guidance at multiple touch points.

Pre During Post

Phone holder with Zoom Etiquette

Pre During Post Pre During Post
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Scope



Post Module
Insights
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This is a phase where the module 

is going to end, and the women 

would like to know what they’ve 

gained from this module.

Instructors could establish further 

connections with the women 

beyond the course and provide 

further helps.
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The facilitator's role is not only about 
helping the women to learn, but more 
about showing them that there are 
various options and possibilities in life.

“ Would you like to be my mentor? I will 
be doing my bachelors', you've got your 
masters and you can definitely help me 
out!

- Student @Grace House (Captured from 
Class Observation)

“ Even when they transition from Grace 
House, because I do feel it takes a 
certain amount of courage and self 
actualization to reach out to a complete 
stranger and ask them for help.

- WIND Instructor

ChallengesWomen crave for a one-on-one mentorship but they are 
hesitant to reach out to an outside agency for help. 

Facilitators and instructors aspire to have a warm and 
meaningful handoff when the program ends.



Resource ListPost-course Letter
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Be a point of connection for the women during the class and beyond.

Pre During Post
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Concepts
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Zoom Correspondence
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Accessibility
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Pre-Module

WIND Welcome Kit

Principles

Relationship Building EngagementEquitability

WIND World Map & Sticker
visualize the entire program to 
monitor progress

Flexibility Transparency 

Supplies (markers, post-it)
assembled to make it easy to 
bring to weekly class

Phone Holder & Zoom 
Etiquette
help students get used to the 
new mode of learning online

Pre-course Survey
collects individual 
expectations, needs and 
concerns

Course Journey Map
gives clear expectations of 
what's coming next and 
how the themes connect 
with one another

The WIND Box
storages and documents 
organization tool
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During Module

Women Empowerment

Principles

Peer Mentorship
recruit peers or alumni who have 
done great in the course and are 
willing to help other women

Weekly Newsletter
capture key concept and 
share students work to 
show appreciation

Archiving and Searching 
System
match students with a dedicated 
facilitator throughout the entire 
course period and archive their 
work and performance

Alumni Book
share alumni stories and work 
anonymously for empowerment

Accessibility Relationship Building EngagementEquitability Flexibility Transparency 



Resource Card
creates a curated list of resource 
with a point person to contact 
based on the student's needs 
and goals
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Post-Module

Keep the Momentum

Principles

Copy of Student’s Class Work
Collects their class achievements 
and offers them a sense of pride Post-course Letter

shares personal contact and 
ways to support in a 
handwritten letter

Accessibility Relationship Building EngagementEquitability Flexibility Transparency 



35

Design for Sustainability

We very much value flexibility. To make sure the 
design concepts could evolve in the future, we 
are not providing the fixed design solution but the 
digital infrastructure that is actionable for WIND.

WIND Welcome Kit:
- Box printing file editable with

- Land sticker editable with

- WIND World Map editable with
- Course Journey Map editable with

- Zoom Etiquette Sticker editable with
- Pre-course Survey editable with

Women Empowerment:
- Weekly Newsletter editable with

- Archiving & Searching System with

Keep the Momentum:
- Post-course Letter editable with

- Resource Card editable with
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Next Steps
1. Hand off digital infrastructures to WIND

1. Field test the prototypes

2. Continue to iterate the prototypes 
based on the emerging needs
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Thank You!
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Q&A



Appendix



Context Characteristics
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Seed Ideas
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