
Providence Innovation Fellowship: Human Centered Design Workshop Series
Why so serious?: A guide to innovation

evolve



Human centered design has 
become a centerpiece of our 
innovation efforts at Providence. 
Through the Evolve training, our 
caregivers in the Providence 
Innovation Fellowship program are 
better able to understand people, 
their physical and emotional needs 
and what is most valuable to them.

DIRECTOR, BUSINESS ACCELERATOR

GWEN CONNER

“



GETTING OUT THERE 

Building empathy by connecting 

with users and the target 

population. Understanding the 

context and their existing frame 

of reference. Some teams will 

also use this as an opportunity to 

introduce co-design elements 

into their pilots.

GETTING STARTED 

This session focuses on 

framing opportunities, 

understanding users and 

building a hypothesis to give 

the team some momentum.

BRINGING IDEAS TO LIFE 

Introducing collaborative 

ideation techniques to kick 

start the design process and 

prioritize concepts. Teams will 

ideate against the actionable 

insights they uncovered.

TELLING STORIES 

Sharing pilot success stories 

and building support within the 

organization. The teams will 

prepare their final pitches for 

leadership feedback.

STAKEHOLDER PITCH 

Present pilot concepts to the 

senior leadership council, 

prioritize and align to 

Providence Strategic Goals.

INNOVATION FELLOWSHIP CURRICULUM

A series workshops to immerse the fellows in the principles of 
human centered design and launch their live pilot. 
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LEARN TO LOVE SOMEONE UNFAMILIAR



PITCHING TO THE SHARKS



The outside of healthcare 
perspective is important, we 
have a lot to learn from what 
others have done in other 
industries.

CHIEF EXECUTIVE

DAVE UNDERRINER

“



STAKEHOLDER PITCHES



HEART TO HEART AT HOME

BABY ON DEMAND

DIABETES MGMT

ACTIVE KIDS

BILLS YOU CAN UNDERSTAND

ELDERLY SUPPORT AT HOIME

SECURE MESSAGING

BEHAVIORAL HEALTH SUPPORT

YOUTH CONCUSSION MGMT

ADVERSE CHILDHOOD EXPERIENCES

TELEHEALTH Q&A

COMMUNITY COMPANIONS



DAVE UNDERINNER, CHIEF EXECUTIVE, AT PITCH DAY



TELLING STORIES



LOVE - HATE: BUILDING USER JOURNEYS



Evolve’s designers have brought a 
new way of thinking about how to 
solve health care problems to 
Providence. Evolve challenged us 
to embrace our customer and 
understand their problems in a 
much deeper way.  On top of that, 
they have helped us develop an 
innovative Fellowship program that 
is teaching young professionals in 
our health system a different way 
to problem solve. 

CHIEF STRATEGY OFFICER

JAMES HARKER
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EVOLVE FOUNDER CHRIS BUTLER IN ACTION



On track to touch over 

2000 people in Oregon  

with new care approaches

OUR IMPACT TO DATE



Collaborated with 

over 30 community 

organizations and 

emerging companies



57% of first cohort 

promoted within 12 

months of graduation

OUR IMPACT TO DATE



Statements you can actually understand 
FELLOWSHIP PILOT CASE STUDY

Pilot - Explanation of Benefits



“6.5 MILLION 
EOBS ARE 
DISTRIBUTED 
EVERY YEAR 
TO PATIENTS

MANAGER, GROUP SALES

JILL NOWAK
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EOB REFERENCE DESIGN
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Hello Melissa!

Amount Charged

 

$1,011.00
Your Responsibility

$366.80
This Statement Period

March 

Melissa 

Number of Claims

2

2014 End-of-Year Summary

February 2015 Statement

January 2015 Statement

March 2015 Statement

Your Statements

December 2014 Statement

November 2014 Statement

Individual Annual Deductible

Here’s a short list of you most recent statemnts. You
can view your statements claim by claim, or send them

in a email, or print them for your records.

$500.00

$301.89

Learn more about what’s happening
in your community!

Annual Out-of-Pocket $2,000.00

$237.76

Family Out-of-Pocket $6,000.00

$2037.76

Tom
Individual Annual Deductible $500.00

$118.23

Tom
Individual Annual Deductible $500.00

$237.76

October 2014 Statement

September 2014 Statement

EOB REFERENCE DESIGN



“

MANAGER GROUP SALES

JILL NOWAK

Evolve Collaborative was an integral 
part of our Explanation of Benefits 
redesign project.  They guided us 
through a series of inspiring and 
enlightening workshops and activities 
that helped us better understand our 
customer and ideate in new ways to 
deliver a ‘wow’ experience for our 
members.



evolve


